AHAJINTHYECKAS CITPABKA
MO HTOramM BHYTPeHHero aHa/Ju3a KOppPyNUHOHHBIX PHCKOB
B AKIHOHEpHOM 001ecTBe «YNpaBasioas KOMIAHUSA CIeNHAIbHOH
IKOHOMHYecKoii 30H0i «Capblapka

B nepuon ¢ 28 asrycra mo 24 ceHts6ps 2023 roja Ha OCHOBaHHM IpHKa3a
Ilpencenarens IlpasneHuss AKIMOHEPHOTO OOIIECTBA «YTpaBisAlOIlas KOMIIaHUS
CIIeLMAIEHOM 9KOHOMHUUECKOi 30H0# «Capsiapka» (danee — Obwecmeo) Ne 82 ot
09 aBrycra 2023 roma «O mpoBeleHUM BHYTPEHHEIO aHaju3a KOPPYILHOHHBIX
PUCKOB» B COOTBETCTBHH ¢ 3akoHoM Pecmy6nuxu Kasaxcran ot 18 Hos6ps 2015
roga «O NpPOTHUBOAEHCTBUM KOPPYMLUK», THUIIOBBIMH IIpaBHJIaMH IPOBEICHHA
BHYTPEHHETO aHaliu3a KOPPYILHMOHHBIX PHCKOB, YTBEPXACHHBIX IPHKAa30oM
Ilpencenatens ArentctBa Pecny6iuxu Kasaxcran Mo JenaM TOCYAapCTBEHHOH
CITY>XGBI ¥ IPOTUBOAEHCTBHIO Koppynuuy ot 19 okT6ps 2016 roga Ne 12 nmposenen
BHYTPCHHUIl aHAIK3 KOPPYILHOHHBIX pHckoB B OOmecTBe, MO CIEAYIOIINM
HaIpaBJICHUAM:

1. BBISBJEHHE KOPPYNIMOHHLIX PUCKOB B OPraHH3allMOHHO-yIPABICHIECKOH
nestenbHocTH OOIIIECTBA;

2. BBISBJIEHHE KOPPYNLHOHHBIX PHCKOB B HOPMAaTMBHBIX IPABOBBIX aKTaX,
3aTparuBalomuX JesTeabHocTs ObmecTBa.

BrisgBreHre KOPPYIIMOHHBEIX PHCKOB B OpraHH3al[MOHHO-YIPaBIECHYECKOH
nestenbHocTH OOIIIecTBa IIPOBOIIUCH MO CIEAYIOMIUM BOIIPOCaM:

1. ympaBieHHe NEPCOHAIIOM,;
yperyIupoBaHue KOH(INKTa HHTEPECOB;

. OKa3zaHHe TOCYIapCTBEHHBIX YCIYT;

peaH3aliy pa3pelIuTeNbHEIX QYHKIIH;

pean3alys KOHTPOJIbHBIX QyHKIMH.

BHyTpeHHHI aHATH3 KOPPYNUHOHHBIX PUCKOB NPOBOJHUTCS Ha IIPHHIIUTIAX:
1) 0OBEKTUBHOCTH;

2) IOCTOBEPHOCTH;

3) mpo3payHOCTH;

4) BCECTOPOHHOCTH.

VoW

CgeneHusi 00 aHAJN3HPYEMOM O00BLEKTE

AKIMOHEpHOE  OOIIECTBO  «YINPaBIsIOMmas  KOMIAHHUS  CHelHalbHOM
sKOHOMUYecKoi 30HOH «Caphlapka» - IOPMANYECKOE JIHLO, CO3MaHHOE IS
obecriedennsi QyHKIMOHHPOBAHUS ClELHANIBHON YKOHOMUYECKOM 30HBI (Janee —
CD3), enMHCTBEHHBIM aKUMOHEpOM KoTOporo sBusiercs I'V  «Ympasnenue



[IPOMBIINIJIICHHOCTH H HUHYCTpHUaAJIbHO-UHHOBAIIMOHHOT'O Pa3BHUTHA

Kaparanguackoit obnactu». CD3 cosmaHa B LeNsx YCKOPEHHOIO pa3BHTHSA
COBPEMCHHBIX BBICOKONPOM3BOJUTENBHBIX KOHKYPEHTOCIIOCOOHBIX INPOU3BOACTB,
(GOpPMUPOBAHKS  KayecTBEHHOrO HOBOIO YpOBHA IIPENOCTABJIEHHA  yCHOYT,
TIpUBNICYEHUS HHBECTHLMH, BHEAPEHHU HOBBIX TEXHONOTHH B OTPACIH S9KOHOMUKH
Y PETrMOHOB, a TAKXe MOBBIIEHHS 3aHATOCTH HaCEJIEHHS.

O61uecTBO CO31aHO B COOTBETCTBMHM C 3aKOHOIATENBCTBOM PecryGmuku
Kasaxcran, umeer camocTosTensHbI Ganaue.

OcHOBHBIMH BiaMu AesTensHocTH OBIIecTBa ABISIOTC:

1) B3auMogeiicTBHE ¢ roCyJapcTBEHHBIMH OpTaHAMH IO  BONPOCAM
ynkuuonuposanus CO3;

2) mpemocTaBNeHHE 3eMeNBHBIX YYACTKOB BO BPEMEHHOE BO3ME3THOE
3EMIICTIONb30BaHUE  (apeHdy), BTOpHYHOE 3eMJEeNojb30BaHue (cybapeHAy),
BPEMEHHOE II0Jb30BaHME (ApeHOy) WM BPEMEHHOE BTOPMYHOE II0Jb30BaHHUE
(cybapenny) u npe,uoc*raBne'Hne B MMYILECTBEHHBI HaeM (apeHAy) WU IOJHaeM
(cybapeHmy) oOBeEKTOB HUHbpacTpyKTypsl y4yacTHUKaM CD3, 0CYIIeCTBISAIOLIMM
[PHOPUTETHBIE  BUABI  JEATENBHOCTH, MW  JIMLAM,  OCYIIECTBIISIOUIUM
BCTIOMOTaTeJIbHbIe BUMIBI IEATEIBHOCTH;

3) sakmo4eHMe UM PaCTOP)KEHHE JOroBOpOB 00  OCYIIECTBIEHHH
JEeATENbHOCTH;

4) mnpexncraBieHue YIIOJTHOMOYEHHOMY oprasy " eIUHOMY
KOOPAWHAIIMOHHOMY LIEHTPY OTYETHOCTH O pe3ynbTarax naestesnbHoctd CDO3 B

TIOpSAZIKE, ONPEAEIIEMOM YIIOJTHOMOYEHHEIM OPraHOM, Ha OCHOBAaHHMHU €XerOIHBIX
OTYETOB Y4acTHUKOB CI3;

5) mpuBIedYeHME NTOTEHIUATBHBIX y4acTHUKOB CO3;

6) npuBIEeYEHHE WHBECTHLMI IS CTPOMTENHCTBA 00BEKTOB
UH(PaCTPyKTYphl M OCYILECTBIEHHMS WHBIX BHIOB JeSTEIbHOCTH Ca3:
NpUBJIEYEHHE WUHBECTHLMHA I Pealn3allMil UHIYCTPUAILHO-MHHOBALMOHHBIX U
MHBECTHIMOHHBIX ITPoeKTOB B CO3;

7) OCYLIECTBIEHHE CTPOHMTENBCTBA OOBEKTOB MHQPACTPYKTYphI COINACHO
YTBEP)KAEHHOMY  TEXHHMKO-3KOHOMHYECKOMY OOOCHOBAaHMIO Ha 3eMelbHBIX
y4acTKax, He IlepelaHHbIX yyacTHuKam CO3,;

8) opranHusalus MecTa NMpueMa A GyHKUHOHUpOBaHHs ['ocynapcTBEHHOMN
Kopropauuy «IIpaBUTeIBCTBO IS IPadK/aH) M0 MPUHIUITY «OIXHOTO OKHA»,

9) MOHHUTOPHHI BBHIIOHEHHS YCIOBHHA [OTOBOPOB 06 OCYIIECTBIICHHH
JeSTeIbHOCTH;

10) mpoBeAeHHE MApKETHHIOBBIX MCCIENOBAHMH 10 CO3MAaHHIO HOBEIX
npou3BoAcTB B CO3;

11) mpoBeAeHHE MEPOIIPHSATHHM 10 PA3BUTHIO U TIPOABIIKEHHUIO o3



12) obecnieuenue UH(QOPMALIMOHHOIO  COMPOBOXJIEHMS IOTEHIMAIBHBIX
y4acTHHKOB CO3, 3asBuTeneif, yuactHuko CD3, B TOM YKCIIe OpraHH3alHs BCTpey
NOTCHUMANBHBIX  y4yacTHMkoB (D3, 3asgsureneii, ydacTHukoB (33 ¢
NPEACTaBUTEIISIMH IOCYIapCTBEHHBIX OpPraHoB, 00beIUHeHHH CyOBEKTOB YaCTHOTO
IpeANPUHUMATENBCTBA,

13) mpuBneyenne  uHBecTHUMH U pealM3allid  MHIYCTPHAIBHO-
MHHOBALMOHHEIX M HHBECTULIHOHHEIX MPoekToB B CO3;

14) B3aumonelicTBHE ¥ IpoBeNeHKe PaGOTHI C IOTEHIHATBHBIMH Y4aCTHHKAMH
C33, 3asBuTensMH, ydyacTHHkaMu CDO3 MO MNpHHUMIY «OOHOTO OKHa» H
NpPCACTaBICHHE HHTEPECOB y4yacTHUKOB CO3 B paMKax pealu3aldyd [AaHHOIO
NpPUHIWIA, B TOM YHCJI€ IIPY B3aUMOAEHCTBUY € IOCyAapCTBEHHBIMU OpraHaMy IIpU
MOJIy4EHUH TIOCYIAApCTBEHHBIX YCIYI M MHBIMH OpPTaHU3aLMAMH IIPH IOTYYE€HHH
WHBIX YCIIYT;

15) mpenocrapnenne KOMMYHAIBHBIX YCJIYr, B TOM 4YHCiIe yciyr B cdepe
€CTECTBEHHBIX MOHOIIONMIL: Tepelavyd W/WIHM pacrlpeleleHHs 3JIEKTPOIHEPIHH,
NIOJIa4X BOMEI I10 PACIIPENEeTUTENbHBIM CeTAM, YCIYT IIPeJOCTaBIeHHs [TOIBE3HBIX
Iy Teu;

16) yuacTHe B mpoekTax rocyaapCTBEHHO-YaCTHOTO IIApTHEPCTBA;

17)okazanue  ycmyr mo  paspaboTke — OM3HEC-IUIAHOB,  TEXHHKO-
3KOHOMHMYECKOr0 OOOCHOBaHHS, IPOEKTHO-CMETHOM [JOKYMEHTallMd W HHOM
NPOEKTHOH TOKyMEHTALNH;

18) ocymiecTBieHE CTPOUTENFHO-MOHTaXHBIX paboT Ha Tepputopur CI3 u
MpeJoCTaBIEHNE TaKUX yCIyr yyacTHHKaMm CO3;

19) ocymectBienue pabot mo 6;1aroycTpoHCTBY M COAEPIKAHHIO TEPPUTOPUH
C33;

20) nperocTaBIeHHE KOHCAITHHIOBBIX, MAPKETHHTOBBIX, YCIyI Y4aCTHHKAM
C33;

21) ocylleCTBIEHHE TEXHHYECKOTO HaJ30pa 5 IIpenoCTaBlIeHHE
WHKMHUPUHIOBBIX YCIYT B Clepe apXHTEKTYpPHOH, TIpaflOCTPOMTENBHOH U
CTPOHUTENIBHOM  JIEATENIBHOCTH 1O  O0BEKTaM  UHOPAcTpyKTyphl  H
NpeaNpUHAMATENBCKOM IesTeTBHOCTH, BO3BOAMMEIM Ha Tepputopun CI3;

22) uHple (QYHKUMH, He NPOTMBOpEYAlllMe 3aKOHONATENbCTBY PecmyGimku
Kazaxcras.

1. BoisiB/IeHHEe KOPPYNUHOHHBIX PHCKOB B OPraHH3aHOHHO-
ynpasJjieH4ecKoH AesitesibHOcTH O0IecTBa

1.1.YnpaBjienue mnepcoHanom. IlpoBefeHHBIH BHyTpeHHHH  aHau3
OpraHU3allMOHHO-YIIPAaBI€HYECKOH JEATeNBHOCTH MOKa3ajl, uYTo yIIpaBiIeHHe



nepcoHaniom B OO6wecTe ocyliecTBiseTcss B COOTBETCTBHE © NEeNACTBYIOIUM
3aKoHOZIaTeNbCTBOM Pecrny6muxy Kasaxcran: TpynoBBIM KOIEKCOM PK, 3akoHaMH
PK «O mpoTMBOAEHCTBMM KOppynuuu», a Takke HHBIMH 3aKOHAMH |
TI0/[3aKOHHBIMH HOPMATUBHBIMHU NIPaBOBBIMH aKTaMH.

Ctpykrypa OOLecTBa COCTOHT U3:

Unenos IIpaenenus - [Ipencenarens [IpaBnenus, 3amecTuTeNb I1pe
IIpaBnenus O6wectsa, 3amectutens [lpencenared [IpaBieHHs OObwect
5KOHOMHKE U PHUHaHCaM;

CTpyKTypHBIX NoapasaeneHui - [IpencTaBuTeNIbCTBO «AHaycTpUalbHas 30Ha
«Sarany», YOpuauueckuii nemapramenT, [lenapTaMeHT IIO passutiio CI3 n3,
Cnyx6a sneproobecnedenus, BogonpoBoaHas ciy»x0a, YKee3HOJOPOXKHBIH LIeX,
Cryx6a GyxranTepckoro 1 TapuHoro y4era, Ciy»x6a rocy1apcTBeHHBIX 3aKyTIOK,
Crnyx0a OKOHOMHKM W OHOJDKETHOr0 —IJIaHMPOBAHUAL, AIMHAHUCTPATABHO-
XO35MCTBEHHBIHN JenapTaMeHT, BeromoraTeibHas ciyx6a, rKeHep 110 TB u 4C.

I1ITaTHas uucienuocts QOIecTBa 10 COCTOSHUIO Ha 01 ceuts0psa 2023 roxa
cocTaBnseT — 128 equHuI, GakTHyeckas IUCICHHOCTD — 48.

KoM4ecTBO IPHHATHIX COTPYAHUKOB 32 2023 roj — 24 yenoBeka.

Ko/iuecTBO YBOJEHHBIX COTPYAHUKOB 32 2023 roa — 14 yenoBex.

[IpyunHOH yBONBHEHMs COTPY[HHKOB SBJACTCH: 3AABICHUC 0 pacTOpXXEHHH

acenareis
Ba II0

TPYZ0BOTO ZOTOBOPA MO COOCTBEHHOMY JKEJIaHHIO.

BakaHTHbIe [O/DKHOCTH pa3MeIlaloTcs MeHeKEpOM TI0  KaipaM H
JeTONPOKU3BOICTBY Ha CAUTe https://www.enbek.kz.

KoppyILHOHHblE PHUCKH, CBSI32HHBIC C YMNPABNCHHEM MEPCOHANOM HE

BBISIBJICHBI.
1.2.YperyaupoBanne KOH(QIHKTa HHTEPECOB. B xome aHanu3za KOHQUIMKT

MHTEPECOB Cpel COTPYAHUKOB OTAENOB HE BBIBIICH. O6paieHus 0T PU3UIECKHX
1 FOpUIMYECKUX JIHI IT0 HaKTy HPOSBICHHA KOPPYIILHMH B AESATENBHOCTH ObmiecTBa
ge moctynanin. B CMI HeraTMBHBIX MaTepHANIOB (myGnukanuii) B OTHOILEHHH
nestensHocTH OOLIECTBa HE 00HAPYKEHO.

1.3.0ka3anue rocygapcTBeHHbIX ycayr. COINIacHO IOJIOXeHHH Ycrasa
O6mecTBa, B AearensHoctsh OOIiecTBa He BXOAUT OKasaHHE roCyNapCTBEHHBIX
yCIyT.

1.4.Peanusanus paspemwinTeJbHbIX ¢yHkumil. CornacHo mONIOXKEHUH
VceraBa O6mectBa, B JesrenbHocTh OOllecTBa He BXOOWT peaiM3alys
pa3peIIUTeIbHBIX QYHKUMH.

1.5.Peasiu3anusi  KOHTPOJbHO-peBH3HOHHBIX  ¢yHkumii. CornacHo
nonoxeHuni Ycrasa O6miecTsa, B AeaTenbHoCTh OOIIECTBa He BXOIUT peanu3anus
KOHTPOJIBHBIX GyHKIIHH.



2. BoisiB/IeHHe KOPPYNLHOHHBIX PHCKOB B HOpMATHBHDIX npaBoBbIX

aKTax, 3aTparuBaloliuX AesiTe/IbHOCTD QOoOwecTBa

AHTHKOPDYTILIMOHHOM KOMILIaeHC-CITykG0i COBMECTHO C paboueii rpynoH,

TIIPOBEIEH aHANN3 HOPMATHBHO-NPABOBBIX aKTOB, KOTOPBIMH [IpU OCYIIECTBICHAH

CBOEH JIeATENIbHOCTH PYKOBOICTBYETCS CTPYKTYPHBIC nofipasaeieHus O61ecTBa.

B cBoelt pgestenpHocTH (OOIIECTBO PYKOBOICTBYETCA cleyroIuMHU
TPaBOBBIMHU aKTaMH:
e Koncruryuueit PecyOnuku KasaxcraH;
e  AJIMHHHCTPaTHBHBEIM HpoHenypH0'HpouecCy‘"‘m’m’ﬁ;I Kapegcom
Pecry6muxu Kazaxcran ot 29 mons 2020 roaa Ne 350-VI;
abpsa 1994

e TI'paxnanckum Kopexcom Pecrybmuku Kasaxcrad oT 27 JHeK

roga Ne 268-XIII,
e 3axonom Pecry6mixku Kasaxcran or 13 Maf 2003 roma Ne 415 «0O6

aKIIMOHEPHBIX O0ILECTBAX;
e 3axonoM Pecry6nuxu Kazaxcrad oT 4

«O rocynapcTBEHHBIX 3aKyNKax»;
e 3axonoM Pecrny6nuku Kazaxcrat oT 27 nexabp

nexabps 2015 roxa Ne 434-V 3PK

22018 roza Ne 204-VI 3PK

«O ecTecTBEHHBIX MOHOIIOJIHAXY,

e 3axonom Pecny6muku KaszaxcTaH OT 9 mons 2004 roma Ne 588 «OG

3JIEKTPOIHEPreTHKEN;
e 3axoHoM Pecnybmuku KazaxcTaH OT 28 despans 2007 roma Ne 234 «O

ByXranTepckoM y4eTe U (prHAHCOBOH OTUYETHOCTHY;
e VcragoM AKIHOHEpHOTo  OOIIECTBA «Ymopapnsdool@as  KOMIIaHHA

CIIeLHATbHON SKOHOMUYECKOH 30HOH «Capsblapkay;
e 1 MHBIM JEMCTBYIOIIMM 3aKOHOIATeIbCTBOM, W HOPMAaTHBHAIMU aKTaMH

Pecny6uku KazaxcraH.

BMecTe ¢ TeM, Ha CETONHALIHMA I€Hb, BO HCIIOIHCHHUE ITpoekta Ne 3
«AHTHKODPYIIHOHHBIA ~ KOMILUIACHC B cyOBbeKTax KBa3HIOCYIapCTBEHHOIO
cexTopa» VHCTPYKLFH IO UCIIONHCHUIO npoektoB THH Ne 4 «npenynpexaeHHe U
IPOTHBOJEHCTBHE KOPPYIILIHI CoBetoM aupekTopoB OOIIEeCTBa yTBEPIKACHBI
cllefylolie BHYTPEHHUE HOPMATHBHBIE aKTBI O61ecTBa 0 NMPOTUBOAEHCTBHIO
KOpPYTLHH:

1) IlonoxkeHre AHTHKOPPYILIHOHHON KOMILJIa€HC-CITYXOBI;

2) AHTHKOPPYILHOHHAS MOJUTHKA;

3) MHCTpyKuMA IO NPOTHBOLCHCTBHMIO KODPYILMH W KOMMEpPYeCKOMY

NOAKYILY,
4) TlonuTHKa BHISBICHUS H yPETYTUPOBAHH KOHGbJIHKTa UHTEPECOB;
9



5) KopmopaTHBHBIH KOJEKC ITHKH U OBEAEHHUS.

B cootBetcTBUM ¢ myHKTOM 12 THNOBBIX IpaBHll npoBe/IeHHs BHYTPEH
aHalu3a KOPPYNIMOHHBIX PHCKOB B  HOpmamugHblX npagoevix  aKmax,
3aMpazUBaIOUUX OesmensHOCmy NOOPa30eneHUs, BblAGTAIOMCA OUCKPEYUOHHYIE
NONHOMOYUS U  HOpMbl, ~ CHOCODCMBYIOUUe coBepUuLeHUio KOppyNyUoHHbIX

HEro

NpasoHApPyueHUI.
B nesirensroctH O6mecTsa HapylUeHHH B co01ro
Pecny6nuky Ka3axcran v MHBIX HOPM HE BEIsIBIEHO. Bee pelneHHs, ropy4eHus 1
meiicTBEs  pykosoncTBa OOliecTsa, NpUHUMAIOTCA cobmogeHueM HOpPM
JEMCTBYIOILET0  3aKOHOAATEIbCTBA. CotpyJHHKaMH O6uiecTBa MCTIOJHECHHC
HopyquHﬁ pYKOBOJIHTeJIeﬁ CTPYKTYPHBIX no,upa3,ueﬂeHm71 ocymecTBJIfIIOTCfI
CTPOro ¢ coOMmoaeHreM HOpM 3aKOHa. [TonoeHHUH, criocoOCcTBYIOIIHX CO3JaHHIO
GapbepoB IIpH  peaji3alii (u3HIECKUMH U FOpUAHYECKUMU JUIAMH CBOHMX IpaB
A 3aKOHHBEIX HHTEPECOB HE BBIABJICHO. {akTOB NPOU3BOIBHOIO TONKOBAHUA
HOPMATHMBHBIX TPABOBBIX aKTOB HE AMeeTCH.
BMmecte ¢ TeM, C Hadaila 2023 1o
AHTHKOPPY ITLIUOHHOH KOMILIaeHC-CITyXObI
KacaTeJIbHO HapylIeHUA AHTUKOPPYLHOHHOT

JEHHA BaKOHOJIaTeJ'IBCTBa

jJa, mo Hacrosiee BpeMi B azipec
O6mectsa OOpallleHHA H xayio0,
o 3aKOHOZATENBCTBA HE MOCTYTalo.

PaGouas rpynna:

Ay6akupos AL

Amnnxanosa LK. _ 7

TaBA. ~AFF "

TeMHPXaHOB KC?_/W i

CoiprranGexosa H.b.

Ilpencenatens IlpaBaeHus :
BaiimyabaunoB A.E.
LAt
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